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ABSTRACT 

Although the existence of swimming pools is very important for people who need to exercise or just have 

fun with their families, there are still few studies conducted to explore how to analyze the strategic 

planning of swimming pool companies in order to grow and develop. For this reason, this research will 

carry out strategic planning for the company Oasis Pool. The research stage consists of analyzing the 

internal and external strategies of the Oasis Pool company using the AHP SWOT method. In the second 

stage, a structural analysis of Oasis Pool's corporate strategy is carried out using the interpretative 

structural modeling (ISM) method. The results showed that the most appropriate strategy in the 

development of Oasis Pool's business is a growth strategy. This strategy can be implemented by 

maximizing fast response services and always maintaining spare parts availability to increase customer 

satisfaction. Furthermore, the key element of the strategy that will determine the success of Oasis Pool's 

corporate strategic planning is to maintain fast response to improve service quality. In order to maintain 

Oasis Pool's business to grow and develop and win the market competition, it is necessary to do the 

following things such as: design a good work system, active management to make improvements and 

innovations and keep up with technological developments. The main contribution of this article is to 

assist swimming pool managers such as Oasis Pool in carrying out effective strategic planning using 

AHP - SWOT and ISM methods. 
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1. Introduction1 

Oasis Pool is a company that specializes in the 
construction and maintenance of swimming pools 

and Koi ponds. Since 2014, it has been dedicated 

to fulfilling the dreams of its customers.  

Oasis Pool prioritizes quality in the use of 
materials and construction, constantly updating 

information to ensure that their pools are not only 

beautiful but also up-to-date. They strive to 
provide optimum quality at a competitive price. 

Oasis Pool is subject to constant change, including 

increasing competition, rising inflation, 
decreasing economic growth rates, increasingly 

sophisticated technological changes, and changing 

demographic conditions. These factors result in 

rapid changes in consumer tastes for Oasis Pool's 
services, making strategic planning necessary. In 
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the highly competitive swimming pool 

construction and maintenance industry, Oasis Pool 

must develop its competitive advantage. 
Further research is required to investigate strategic 

planning for Oasis Pool's business development, 

which is prospective and provides a competitive 
advantage in the market. Tiffani [1] has researched 

the design of a swimming pool in Aceh using a 

metaphorical architectural approach.  

Additionally, Lau et al [2] have conducted 
research on a user-centred analytical approach to 

evaluate the performance of sports facilities, 

specifically studying swimming pools.  
Furthermore, various studies have utilized the 

AHP (Analytical Hierarchy Process) method to 

integrate project management and strategic 
management concepts in rubber dam projects [3], 
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evaluate land suitability for maize cultivation [4], 

choose transportation modes [5], and assess 
attribute influence on value during real estate 

valuation [6]. Furthermore, various studies have 

utilized SWOT (Strengths, Weaknesses, 

Opportunities, Threats) analysis. Examples 
include 'Perspectives for the Development of 

Sustainable Cultural Tourism' [7], 'Business 

Strategy for Longer Outfit as a New Fashion 
Brand' [8], 'Analysis of Amazon: Customer 

Centric Approach' [9], 'Borneo Project' [10], and 

'Implications for Educational Practice and 

Research' [11]. Research utilizing ISM 
(Interpretive Structural Modelling) methods 

includes Covid-19 Pandemic and Welfare of 

Fishermen Kamal Muara [12], Exploring the 
Factors for Open Innovation in Post-COVID-19 

Conditions [13], and Modelling Enablers of 

Transporter's Performance in Downstream 
Logistics of the Indian Oil Sector [14]. 
However, the discussion of the study is still 

general and does not specifically address the 

development potential of swimming pool 
construction and maintenance service companies. 

Furthermore, the methodological approaches 

used, namely AHP, SWOT and ISM, are limited 
to specific areas or objects and have not yet been 

implemented in strategic planning for the 

development of swimming pool companies.  
This research will examine the development 

strategy of swimming pool construction and 

maintenance service companies, specifically in 

terms of their potential use of the AHP-SOWT and 
ISM methods.  This is a novel approach to the 

topic. The research aims to aid swimming pool 

business managers in devising development 
strategies for their service companies and 

analyzing the structural composition of factors that 

impact their growth, such as the Oasis Pool. 

 

2. Literature Review 

2.1. Strategic planning 
Strategy is a complex concept that involves many 

different processes and activities to achieve a 
company's goals and objectives. However, the 

development of these goals requires a strategic 

management process that must be carried out 

correctly and thoroughly [15], [16]. 
Strategic management is a comprehensive process 

designed to help an organization make the best use 

of its resources and capabilities. This strategic 
management consists of analysis, decisions and 

actions taken by an organization to achieve 

superior business performance and to create and 
maintain competitive advantage [17]–[19]. 

 

 

2.2. AHP 
AHP is a model developed by Thomas L. Saaty 
during the period 1971-1975 at the Wharton 

School (University of Pennsylvania), which has 

become a reliable and efficient technique for 
solving problems in various fields such as 

engineering, manufacturing, production, social 

sciences and others [4], [20]. 
AHP has become a reliable and efficient technique 

for solving problems in various fields such as 

engineering, manufacturing, production, social 

sciences, and others. AHP is used to speed up the 
decision-making process by determining the 

relationship between the elements of a given 

problem, then building a hierarchical model, and 
finally checking the consistency to see whether the 

solution is feasible or not [21]–[23]. 

 

2.3. SWOT analysis 
The data analysis technique used is SWOT 

analysis [24]–[26]. SWOT analysis is a business 
strategy tool to assess how an organization 

compares to its competitors. SWOT analysis has 

become a key tool used by organizations for 

strategic planning [3]. 
 

2.4. Interpretative structural modelling 

(ISM) 
The ISM technique is a group study process in 

which structural models are created to represent 
the complex aspects of a system through carefully 

designed patterns using graphics and sentences. 

The ISM technique is primarily intended for the 
study of a team, but can also be used by an 

individual researcher [27], [28]. 

When analyzing the levels and institutional roles 

of the elements in the problem structure, the 
problem of strategic planning for the development 

of the company Oasis Pool was carried out using 

the ISM method, as done by Rukmayadi [29]-[31] 
in various research objects. 

The stages are carried out by analyzing the activity 

elements needed to plan a development strategy 

for the Oasis Pool industry. 
Then the sub-elements of the activity elements to 

be evaluated are identified, and then expert 

opinions are collected and expressed in contextual 
relationships. On the basis of these contextual 

relationships, a structural self-interaction matrix 

(SSIM) has been created using the symbols V, A, 
0. A review is then carried out according to the 

Transvity rules by making corrections to the SSIM 

until it becomes a closed matrix. Tabular 

processing by completion of forms. 
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2.5. Previous research 
Research into swimming pool objects is mostly 

partial and discusses the architectural design and 
performance of swimming pools using 

architectural metaphors, AHP and SWOT 

methods. The full position of the research carried 

out by the researcher with previous research is 

shown in Table 1.

 

Tab. 1. Research position against previous research 
Research Method 

Tiffani [1]  Designing swimming pools in Aceh. Metaphorical Architecture Approach 

Lau et al [2] User-centric analytic approach to evaluate the 

performance of sports facilities: A study of swimming 

pools. 

AHP 

Ghorbani et al [3] Project Management and Strategic 

Management of Rubber Dam Projects. 

SWOT – AHP. 

Tashayo et al. [4] Land suitability assessment for maize 

farming. 

GIS - AHP 

 

Hruška et al. [5] Selection Of The Transport Mode. AHP 

Dmytrów and Gnat [6] assessment of the influence of 

attributes on value in the process of real estate valuation. 

AHP 

Stoica et al [7], Sustainable Cultural Tourism. Benchmarking, SWOT, Pareto 

Nuraini and Purwanegara [8] Strategy for Longgar Outfit. SWOT 

Frank [9] Analysis Of Amazon: Customer Centric Approach. SWOT 

Mujahid et al. [10] designing the Borneo Project strategy. QSPM 

Farrokhnia  et al. [11] Implications for educational practice 

and research. 

SWOT 

Afriana et al. [12] Covid-19 Pandemic and Welfare of 

Fishermen Kamal Muara. 

SAST, AHP dan ISM 

Ullah et al. [13] Exploring the factors for open innovation in 

post-COVID-19 conditions 

Fuzzy Delphi-ISM-MICMAC 

approach 

Malik et al. [14], Modeling Enablers of Transporter’s 

Performance in Downstream Logistics of the Indian Oil 

Sector. 

ISM 

Rukmayadi et al. (2024) planning Oasis Pool's corporate 

strategy. 

SWOT dan ISM-AHP 

 
Based on Table 1, previous studies in swimming 

pool management are still few and generally have 

not been studied comprehensively. In the field of 
swimming pools, research is mostly done partially 

and discusses strategic planning or management of 

swimming pools using SWOT analysis. So far 
there has been no research on strategic planning of 

swimming pool companies such as Oasis Pool 

using AHP SWOT and ISM methods as designed 

in this study. 
Thus, the novelty of this research is in terms of 

methods and objects studied. The method used in 

the AHP-SWOT and ISM integrative model has 
never been done on the swimming pool object. 

 

3. Method 
Planning a development strategy for Oasis Pool 

Company will be of great benefit in preparing 
swimming pool construction and maintenance 

services that have a competitive advantage. In this 

research activity, two stages of work will be 

carried out, namely data collection and processing. 
Data collection and processing was carried out to: 

analyze the development strategy of the Oasis 

Pool service company and analyze the levels and 

institutional roles of the elements in the structure 
of the Oasis Pool company development strategy 

planning problem (structural). 

 

3.1. Data collection and processing 
Data were collected and processed using literature 

review and field survey methods. Field surveys are 
used to obtain primary data. The research was 

carried out by observing, interviewing and 

completing questionnaires with decision makers 
involved in this research [32], [33]. 

 

3.2. Determination of company 

development strategy 
When analyzing the strategic planning for the 
development of Oasis Pool Company, the method 

[24], [26] was used. 

Firstly, the External Factor Evaluation (EFE) 
Matrix was used to evaluate the company's 

external factors, including opportunities and 

threats. 
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Secondly, the Internal Factor Evaluation (IFE) 

Matrix was used to evaluate the company's 
internal factors, including strengths and 

weaknesses.  

The SWOT matrix utilizes internal strengths of the 

Oasis Pool company and external influences it 
faces to obtain a more detailed business strategy at 

the company level. 

The model is used to identify strengths and 
weaknesses from internal factors, and 

opportunities and threats from external factors 

[11]. 

The AHP method is used to determine the weight 

of internal and external factors. The steps of the 
AHP are as follows: 
1. Preparation of the goal by assessing the CFs to 

determine their priority. 

2. Formation of a pairwise assessment matrix. 
Pairwise assessment matrices are formed from 

experts' feedback. The assessment matrix 

between factors is created using Saaty's scale 
(refer to Table 2). 

 

Tab. 2. The fundamental scale of absolute numbers [25] 
Intensity of interest Information Explanation 

1 Equal importance 
Two activities contribute equally to 
the objective 

2 Weak or slight  

3 Moderate importance 
Experience and judgement slightly 
favour one activity over another 

4 Moderate plus  

5 Strong importance 
Experience and judgement strongly 
favour one activity over another 

6 Strong plus  

7 
Very strong or demonstrated 
importance 

An activity is favored very strongly 
over another; its dominance 
demonstrated in practice 

8 Very, very strong  

9 Extreme importance 
The evidence favouring one activity 
over another is of the highest possible 
order of affirmation  

Reciprocals of above 

If activity I has one of the above 
non-zero numbers assigned to it 
when compared with activity j, 
then j has the reciprocal value 
when compared with i. 

A reasonable assumption. 

 

The Eigenvalues and Eigenvectors are 

determined, and comparative weights are 

computed by working with the outlined pairwise 

comparison matrices to establish the relative 

position of CFs.  

The consistency ratio (CR) is then assessed. To 
confirm the reliability of pairwise comparisons, 

the consistency ratio (CR) is calculated using the 

formula CR = CI/RI. The consistency index (CI) 

is calculated as (λmax − n)/(n − 1), where λmax is 

the maximum average value, and the random 
consistency index (RI) is based on the value of n. 

A CR of ≤0.10 indicates an improved level of 

consistency. Table 2 shows the corresponding 

values of the random index. 

 

Tab. 3. Random index (R.I.) 
N 1 2 3 4 5 6 7 8 

R.I. 0 0 0.58 0.98 1.12 1.24 1.32 1.41 

 

3.3. Structural analysis 
The ISM methodology and techniques consist of 
two parts: hierarchical preparation and sub-system 

classification. The basic principle is that 

identifying the structure in a system will provide 

high value in assembling the system effectively 
and making informed decisions. 

The ISM technique involves dividing the program 

being studied into elements, each of which is then 
broken down into sub-elements. Related program 

planning studies provide a comprehensive 

understanding of institutional elements and roles, 

leading to better and more acceptable solutions. 
The ISM technique offers an analytical foundation 

that generates valuable information for policy 

formulation and strategic planning. Saxena in 
Eriyatno [34] identifies nine program elements: 

1. Affected sectors of society. 

2. Program requirements. 

3. The main obstacles. 
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4. Potential changes. 

5. Program objectives. 

6. Benchmarks for evaluating each goal. 

7. The activities necessary for action planning, 

8. Measures of activity to evaluate the results 

achieved by each activity, and 

9. The institutions involved in implementing the 

program.
10.  

 

Tab. 4. Relationship between sub-elements in the ISM technique [23] 
No. Type Interpretation 

1 Comparative 
• A is more important/big/beautiful/ than 

B 

2 Definitive • A is an attribute of B 

  • A is included in B 

  • A means B 

3 Influence • A causes B 

  • A is a partial cause of B 

  • A develops B 

  • A moves B 

  • A increases B 

4 Spatial • A is South/North of B 

  • A above B 

  • A to the left of B 

5 Temporal/ Time Scale • A precedes B 

  • A follows B 

  • A has more priority than B 

 
The ISM technique is an analysis of expert 

opinions expressed in contextual relationships. A 

SSIM was prepared based on these relationships 

using the symbols V, A, X and O, where 
V is eij = 1 and eji = 0 

A is eij = 0 and eji = 1 

V is eij = 1 and eji = 1 
V is eij = 0 and eji = 0 

The symbols 1 and 0 represent the presence or 

absence of contextual relationships between 
elements i and j, respectively [35]. 

Once the SSIM is formed, a Reachability Matrix 

(RM) is created by assigning 1s and 0s to V, A, X, 

and O. The Transitivity Rules are then applied to 
the SSIM to correct it until a closed matrix is 

obtained. 

After fulfilling the transvity rules, the next step is 
to determine the level partition options. This 

process involves tabulating the information in the 

required format. 

The ISM technique produces three main outputs: 
key elements, structure diagrams, and DP-D 

(Driver Power-Dependence) matrices. These 

outputs describe the classification of sub-
elements, which can be categorized as follows: 

1. Weak driver-weak dependent variable 

(Autonomous), generally the sub elements are 
not related to the system, and may have little 

relationship, although the relationship can be 

strong (Sector I). 

2. Weak driver-strongly dependent variables 

(Dependent), variables are not free and will be 

affected by the existence of the program as a 

result of actions on other sectors (Sector II). 
3. Strong driver-strongly dependent variables 

(Linkage), variables must be studied carefully, 

because the relationship between variables is 
unstable. Every action on these variables will 

have an impact on others and the feedback 

effect can magnify the impact (Sector III). 
4. Strong drive-weak dependent variables 

(Independent), variables have a large driving 

force on the success of the program but have 

little dependence on the program (Sector IV). 
 

4. Results 

4.1. Internal analysis 
An internal analysis was conducted to identify the 

strengths and weaknesses of Oasis Pool company's 
business. The purpose of this analysis is to 

optimize the company's strengths and mitigate its 

weaknesses in order to effectively market its 

products and services. 
Table 5 shows the results of weighting and rating 

the parameters in the internal environment of 

Oasis Pool company, based on the data processing 
using the AHP SWOT method.

 
 

 [
 D

ow
nl

oa
de

d 
fr

om
 w

w
w

.iu
st

.a
c.

ir
 o

n 
20

24
-0

8-
15

 ]
 

                             5 / 13

https://www.iust.ac.ir/ijieen/article-1-1961-en.html


6 Oasis Pool Corporate Strategy Planning Using AHP-SWOT and ISM Methods 
 

International Journal of Industrial Engineering & Production Research, March 2024, Vol. 35, No. 1 

Tab. 5. Evaluation matrix of internal factors for the Oasis Pool company 

Internal Strategic Factors Weight Rating Score 

(A) A fast response. 0.050 4 0.199 

(B) Competitive price 0.277 4 1.108 

(C) Good technical skills 0.081 3 0.244 

(D) Spare parts are always readily available. 0.130 4 0.522 

(E) Have permanent technicians stationed in each region. 0.081 3 0.244 

(F) Technician control in the field is currently a manual 

process. 
0.081 3 0.244 

(G) Currently lacks an efficient work system. 0.194 2 0.388 

(H) There is no effective organizational structure 0.050 2 0.099 

(I) The company currently lacks a defined vision and 

mission statement. 
0.032 2 0.065 

(J) Many technicians have formal education levels below 

high school. 
0.023 2 0.046 

 1  3.158 

 

Table 5 demonstrates that the competitive pricing 
factor is the greatest strength of the Oasis Pool 

industry.  This is due to the company's 

implementation of several strategies, including 
efficient production costs, a study of target 

customer needs, a survey of competitor pricing 

options for similar services, and knowledge of 

when to use different pricing strategies. 
However, Table 5 shows that the Oasis Pool 

company lacks an effective work system, 

including work rules and procedures to ensure 
proper work control. A well-implemented system 

serves as a guide for all involved parties. 

 

4.2. External analysis 
The purpose of external analysis is to identify 

opportunities and threats that Oasis Pool may 

encounter in marketing its products and services.  
This understanding will enable the company to 

develop more effective marketing strategies. 

Table 6 shows the results of weighting and rating 
the parameters found in the external environment 

of the Oasis Pool company, based on the data 

processing results using the AHP SWOT method.

 

Tab. 6. EFE matrix for the oasis pool company 
Internal Strategic Factors Weight Rating Score 

(A) Customer satisfaction is an important factor that 

requires significant attention, especially for customers 

who require similar services. 

0.1538 4 0.615 

(B) Business development has more options based on the 

current business. 
0.0407 3 0.122 

(C) According to community opinion, houses with 

swimming pools have a positive impact on the after-

sales value of the property. 

0.0268 4 0.107 

(D) The public's perception of prestige towards houses 

with swimming pools. 
0.0268 3 0.080 

(E) There are many competitors. 0.2282 4 0.913 

(F) Customers do not provide personal data for company 

purposes. 
0.0643 2 0.129 

(G) Customers who do not adhere to payment schedules. 0.0643 2 0.129 

(H) Customer complaints that do not match the conditions. 0.0643 3 0.193 

(I) The congestion levels in the Jabodetabek area are 

increasing. 
0.1025 3 0.307 

(J) Supplier prices exhibit high volatility. 0.2282 3 0.685 

 1  3.280 

 

From Table 6 we can see that factor (A) Customer 
satisfaction is an important factor that needs 

significant attention, especially for customers who 

require similar services, and is the factor that 
needs the most attention. However, Table 4 also 

shows that the biggest threat is (E) There are a lot 
of competitors facing Oasis Pool. Therefore, Oasis 

Pool entrepreneurs must continue to improve the 

quality of products/services at competitive prices 
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in order to dominate the local and even national 

markets. 

 

4.3. The SWOT matrix 
Table 7 presents the SWOT Matrix, which is based 

on the strengths, weaknesses, opportunities, and 
threats faced by Oasis Pool Company, as discussed 

with expert respondents. Four alternative SWOT 

Matrix strategies are available:   

1. The SO (Strength-Opportunities) strategy 
utilizes the company's internal strengths to 

capitalize on existing opportunities.  

2. The Weakness-Opportunities (WO) strategy 

aims to improve weaknesses by taking 

advantage of existing opportunities.  

3. The Strengths-Threats (ST) strategy aims to 
maximize strengths to avoid or reduce the 

impact of threats faced. 

4. The Weakness-Threats (WT) strategy aims to 
reduce internal weaknesses and avoid external 

threats. 

Oasis Pool Company prepares these strategies to 
anticipate changes in both internal (strengths and 

weaknesses) and external (opportunities and 

threats) situations and conditions. 

 

Tab. 7. Strategy based on a position 

 
 

4.4. ISM analysis 
The ISM model is utilized during the structural 

analysis stage to determine the structural 

composition (leveling) of the elements that impact 

the strategic planning of Oasis Pool company. The 
data for this ISM analysis was collected based on 

the opinions of various parties related to the 

strategic planning of Oasis Pool company. 
The strategy elements of Oasis Pool company 

comprise of sub-elements. (1) To maintain fast 

response times and improve service quality, (2) to 

increase competitiveness and maintain affordable 

prices, (3) to continuously improve technician 
skills in line with industry developments, (4) to 

ensure consistent availability of spare parts, (5) to 

have permanent technicians in each region, (6) to 
optimize customer satisfaction and turn them into 

promoters, (7) to diversify business development, 

and (8) to improve service quality to enhance 

public opinion and prestige towards homes with 
swimming pools. The ISM method was used to 

assess related parties, and the following results 

were obtained. 
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Tab. 8. SSIM for oasis pool strategic planning 

Sub Elements H G F E D C B A DP Key Elements 

A 1 1 1 1 1 1 1 1 8 1 

B 1 1 1 1 1 1 1 0 7 2 

C 1 1 1 1 1 1 1 0 7 2 

D 1 1 1 1 1 0 0 0 5 3 

E 1 1 1 1 0 0 0 0 4 4 

F 1 1 1 0 1 0 0 0 4 4 

G 0 1 0 1 0 0 0 0 2 5 

H 1 1 1 1 0 0 0 0 4 4 

D 7 8 7 7 5 3 3 1     

Level 2 1 2 2 3 4 4 5     

 

Once the SSIM has been established, a 

Reachability Matrix (RM) table is created by 

replacing V, A, X, and O with the numbers 1 and 
0, as demonstrated in Table 9. The SSIM is then 

reviewed according to the Transitivity Rules, and 

corrections are made until a closed matrix is 

achieved.

 

Tab. 9. Final reachability matrix results and their interpretation 
 Sub Elemen   H G F E D C B A 

Maintaining fast response to improve 
service quality. 

A V V V V V V X   

Increasing competitiveness to maintain 

competitive prices. 
B V V V V V X     

Improving technician skills in line with 

developments. 
C V V V V V       

Increasing the continuity of spare parts 

availability. 
D X X V X         

Having permanent technicians in each 

region. 
E X X V           

Optimizing customer satisfaction to turn 

them into promotional agents. 
F X V             

Carrying out business development through 

diversification. 
G A               

Improving service quality to influence 

public opinion and prestige. 
H                 

 

Table 9 shows that sub-element (A), maintaining 
fast response to improve service quality, is a key 

determinant of the success of Oasis Pool's 

corporate strategy planning. This element is 
located in sector III (Linkage), as shown in Figure 

1. 

 
Fig. 1. Driving force – dependency matrix 
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Figure 1 shows that sector III (Linkage) comprises 

two sub-elements: (B) Increasing competitiveness 

to maintain competitive prices and (C) Improving 

technician skills in line with developments. 
Therefore, it is important to study these sub-

elements carefully due to their unstable 

relationship. Each action in this sub-element will 
affect other sub-elements, and the feedback on the 

influence can increase the impact on the success of 

the Oasis Pool Company's strategic planning 
program. 

Figure 1 shows sub-elements (D) increasing the 

continuity of spare parts availability, (E) having 

permanent technicians in each region, (F) 
optimizing customer satisfaction to turn them into 

promotional agents, and (H) improving service 

quality to influence public opinion and prestige. 

The location of a house with a swimming pool is 

in sector II (Dependent), meaning that the strategic 
planning program of Oasis Pool company will 

affect all these sub-elements as a result of actions 

in other sectors. Furthermore, Figure 1 shows that 
sub-element (G), carrying out business 

development through diversification, is in Sector I 

(Autonomous). Sub-elements are generally not 
related to the system and may have little 

relationship, although the relationship can be 

strong.The complete results of the driving force – 

dependency matrix for the main constraint 

elements of the program are shown in Table 10. 

 

Tab. 10. Position of oasis pool company strategy variables in each sector 

No. Sektor Variabel 

1 I 

(Autonomous) 

(G) Carrying out business development 

through diversification. 

2 II (Dependent) (D) Increasing the continuity of spare parts 

availability. 

(E) Having permanent technicians in each 
region. 

(F) Optimizing customer satisfaction to turn 

them into promotional agents and 

(H) Improving service quality to influence 

public opinion and prestige. 

3 III (Linkage) (A) Maintaining fast response to improve 

service quality. 

(B) Increasing competitiveness to maintain 

competitive prices and 

(C) Improving technician skills in line with 

developments (up to date). 
4 IV 

(Independent) 

- 

 

5. Discussion 

5.1. SWOT analysis 
Based on the internal and external evaluation 

calculations, a SWOT matrix can be prepared by 
placing the total IFE and EFE scores at each 

ordinate. The strategic position of the Oasis Pool 

business is shown in Figure 2, based on the IE 
matrix results. 

By placing the total IFE and EFE scores in Figure 

2, it is evident that the Oasis Pool company is 
located in quadrant I. It can be inferred that the 

situation is profitable for Oasis Pool company, 

which has the potential to capitalize on existing 
opportunities due to its strengths. It is important to 

maintain objectivity and avoid subjective 

evaluations. 

 

 
Fig. 2. Strategic position of the oasis pool company 
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The strategy for Oasis Pool company should focus 

on supporting an aggressive growth policy. This 
strategy aims to achieve growth in sales, assets, 

profits, or a combination of the three. To achieve 

these goals, Oasis Pool should prioritize fast 

response services and maintain spare parts 
availability to increase customer satisfaction. This 

strategy is particularly important if the company 

faces strong market competition [24]. 

 

5.2. ISM analysis 
The analysis using the ISM method produced a 
hierarchical structure of Oasis Pool company 

strategy elements, which are influenced by the 

existence of the Oasis Pool company strategic 

planning system, as presented in Figure 3. 

 

 
Fig. 3. Hierarchical structure between sub-elements of affected segments 

 

Fig 3 shows that sub-element (A) Maintaining fast 

response to improve service quality is a basic level 
sub-element that can influence other sub-

elements. The impact on these sub-elements can 

affect the strategy (B) Increasing competitiveness 
to maintain competitive prices and (C) Improving 

technician skills in line with developments. 

At the next level, it will affect the strategy by 
increasing the continuity of spare parts 

availability. The impact on these sub-elements can 

influence the next level, such as having permanent 

technicians in each area, optimizing customer 
satisfaction to turn them into promotional agents, 

and improving the quality of service to enhance 

people's opinion and prestige towards the house 
with a swimming pool. At the final stage of 

strategy (G), diversifying to carry out business 

development will impact the strategic planning of 
Oasis Pool company [27], [36], [37]. 

The application of Analytic Hierarchy Process 

(AHP), Strengths, Weaknesses, Opportunities, 

and Threats (SWOT), and Interpretive Structural 

Modelling (ISM) methods can have significant 

managerial implications. These methods can help 
in identifying the strengths, weaknesses, 

opportunities, and threats of swimming pool 

companies such as Oasis Pool. They can also aid 
in developing effective strategies to improve the 

performance of such companies and identifying 

key elements in their strategic planning. 
The performance of Oasis Pool Company was 

improved by creating a favorable business 

environment and enhancing customer satisfaction. 

This statement aims to promote the growth and 
development of Oasis Pool Company and 

encourage investment activities in the swimming 

pool industry, particularly within the community. 
 

6. Conclusions 
The research discussion yielded the following 
conclusions: 

1. The analysis of strategic planning revealed that 

the most suitable approach for developing the 
Oasis Pool business is a growth strategy. This 
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can be achieved by maximizing fast response 

services and ensuring spare parts availability to 

enhance customer satisfaction. 

2. When planning the strategy for Oasis Pool 
company, it is important to focus on key 

strategic elements that determine its success. 

This includes maintaining a fast response time 
to improve service quality. 

Suggestions based on the research results are: 

1. Design a robust system to support the growth 
and development of Oasis Pool business. 

2. Implement active management to drive 

innovation and improvement at Oasis Pool 

company. 
3. Keep up with technological advancements to 

stay competitive in the market. If feasible, 

consider replacing outdated technology with 
more contemporary and innovative alternatives 

to enhance the quality of your products or 

services. This will enable you to compete 
effectively in both local and national markets. 

The structural analysis designed has limitations as 

it only analyses the key elements of strategic 

planning. Further research studies in the field of 
strategic planning for swimming pool companies 

could include analysis of objectives, main 

constraints, institutions involved, and other 
elements. 

In the analysis of the strategic planning of Oasis 

Pool Company, no cost-related data was obtained. 

The research has not determined the level of 
productivity and profitability that the company can 

achieve by implementing the resulting strategies. 
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